
Gatten and Lake Primary school - Pupil Premium – 2019/2020  

Allocated Budget £73,500  

Planned use: 

Objective  Timing  Activities  Impact  
1=high  

2= medium  
3= low  

Teaching and Learning 
To provide a variety of 
extended and 
inspirational activities 
for AGT pupils in KS2  

Autumn/  
Spring/  

Summer   

AGAT to date     
Impact – 1 
Outcomes at the end of the year were not assessed due to COVID19.  
However, based upon teacher predictions, more able pupil outcomes for end of 
KS2 were in line with national average.   
The children engaged well in AGAT activities and proved good value for money.   
Y5 & 6 AGAT pupils including those categorised disadvantaged achieved well and 
engagement was good.   
Unfortunately, this was stemmed due to COVID 19 restrictions. 
 
COST: £380 
 

Sports coaches in 
school during lesson 
time 

Autumn/  
Spring/  
Summer   

Sports coaches give children the 
opportunity to have quality teaching 
in a range of sports from fully 
qualified coaching staff. 

Impact – 2 
Feedback from children taking coaching has been positive and regular pupil 
conferencing has shown children find the coaching of benefit.  Furthermore, 
during the periods in which the coaching is taking place, teachers have been able 
to complete focused short period one to one and small group interventions.  
 



COST: £2925 

To give all children 
the opportunity to 
learn to swim  

Autumn & Spring  10 week swimming programme for  
Y5 pupils in Autumn 
10 week swimming programme for Y3 
pupils in spring 

Impact – 2 
  

Children were given the opportunity to learn to swim – an opportunity they may 
otherwise not have been afforded.   Unfortunately, this was stemmed due to 
COVID 19 restrictions.  
 
COST: £3500 

To provide 
appropriate 
interventions and 
good TA learning and 
behaviour support in 
the classroom.  

Autumn/  
Spring/  
Summer  

Ensure good TA provision for learning 
and specific interventions across core 
subjects.  
Children in all class are given pre-
teaching and catch up interventions in 
maths, English and reading to provide 
additional opportunities to access the 
curriculum and to keep up with peers. 
  
  

Impact – 2 
When consistent staff are in place this works well.  Ensuring there are staff 
deployed to run interventions but ensure feedback and application into the 
classroom is secure to improve effectiveness.   
Where there is a lack of continuity or staff absence it can be disjointed.   

Outcomes at the end of the year were not assessed due to COVID19.  
However, teacher predictions from Autumn 1 to Spring 1 showed a positive 
increase in predicted outcomes across the majority of year groups.   

 
Unfortunately, interventions were stemmed due to COVID 19 restrictions. 
 
COST: £5,000 

KS2  
extended day 
 

Autumn/spring/ 
summer  

Extended day offers the opportunity 
for children to gain an additional hour 
of learning time after the school day 
with a focus on teamwork, maths and 
english. This also allows parents to 
manage collection arrangements more 
easily.   

  
Impact – 1  
Approximately 50% take up across the school in most classes. This benefits the 
learners who want to engage. Clubs for KS1 ensure that those children have a 
club to attend to develop other skills.   
 
COST: £500 



Attendance Meetings Autumn/spring/ 
summer 

Regular parental engagement is in 
place to work with families to improve 
low attendance across the school with 
SAM meetings and regular consultation 
with Education Welfare and Inclusion.  

Impact – 1 
Attendance up until lockdown was at 95.44% from the beginning of the year up 
until lockdown on 22/03/2020.  
 
COST: £70 

Mentoring 
Programme for new 
teachers and NQTS 

Autumn/spring/ 
summer 

Newly appointed teachers and NQT are 
receiving regular monitoring and CPD 
internally from maths and English leads 
to improve teaching quality and 
consistency from the outset.   

Impact – 1 
 
NQT completed her NQT year and has been deemed a strong newly qualified 
teacher.  Support was provided throughout the lockdown period, where 
required.  
 
COST: £280 

Pupil Premium 
Training Session with 
LLP 

Spring A training session with LLP to provide up 
to date relevant training in the 
importance of Pupil Premium to the 
school.  

Impact – 1 
 
All teachers had the opportunity to focus specifically on pupil premium and 
disadvantaged pupil groups in terms of CPD. The training was extremely 
relevant and helped to develop pupil premium awareness across the school.  
 
COST: See CPD 



High Quality CPD Autumn/spring/ 
summer 

All teaching and support staff have 
access to high quality CPD with 
additional focussed support in maths 
and English from HIAS on a regular basis.  

Impact – 1 
 
Due to COVID 19 restrictions, CPD opportunities reduced.  However, CPD did 
continue online and changed focus to ensure staff were fully versed on 
providing home learning.  
 
£5838 
 
 

Pupil Passports Autumn/spring/ 
summer 

Teachers are responsible for updating 
pupil passports for each pupil premium 
child.  This tracks progress and ensures 
staff are consider the pupil premium 
children as a group – focusing on closing 
the gap.  

Impact 2 
The pupil passports ensure teaching staff are aware of the pupil premium 
children in their class. The direct impact is immeasurable for the year due to 
COVID 19 restrictions and lockdown. However, staff continued to monitor pupil 
premium children throughout the lockdown period.  
 
Teachers are all aware of the pupil premium children in their class and monitor 
progress and attainment.   

Varied work from 
home learning 

  Impact 2 
Learning was varied throughout the lockdown period to allow children working 
at the correct level for them.  



Data Reviews Autumn/spring/ 
summer 

Data is tracked half termly with a full 
review being completed.  The data is 
monitored and reviewed with specific 
focus on Pupil premium as a group.  
Staff are accountable for identifying how 
they will close the gap for pupil 
premium children in additional staff 
meetings.  

Impact: 2 
Staff training took [lace during staff meetings, so that staff were fully versed on 
their class data.  This allowed staff to take accountability of their own class data 
and to have a greater understanding of their class demographic, to include 
disadvantaged pupils.  
 
The direct impact cannot be qualified through outcomes due to children not 
taking formal assessments this year.  However, staff confidence in 
understanding their class demographic improved.  
 
COST: £500 

Home learning 
platforms 

Lockdown Home learning was set up for the 
lockdown period to enable children to 
meet the requirements of the 
curriculum from home.  This was the 
result of extensive planning and 
preparation to ensure the children could 
access learning at home and to provide  
the potential to fulfil the needs of the 
curriculum.  

Impact: 1 
Class Dojo and purple mash allowed children to access all subjects in all 
curriculum areas.  Each class teacher set 6 home learning tasks a day, with 
reading, writing and maths priorities as 3 of the 6 tasks.  This enabled all 
children in class to access home learning.   
 
COST: £250 

Home learning packs Lockdown Home learning packs were provided to 
families with no internet access 
throughout the lockdown period. 

Impact 2 
This had a high impact for families without internet access, but overall a 
medium impact. It allowed families to access home learning, irrespective of 
internet access. 
 
COST: £50 



Emotional Wellbeing 
 Play therapy Autumn/  

Spring/  
Summer 

Play therapy is provided for children with 
a range of emotional and social needs to 
provide support on a one to one basis.  

Impact 1 
For the children receiving play therapy, feedback has been extremely positive 
from their families.  Children have been able to reintegrate into class well and 
emotional controls put in place with the children.  Staff and parents are positive 
about the support.   
 
COST: £11,000 

Additional TA in YR Autumn/Spring An additional TA was placed in YR to help 
the class settle into the school during the 
first half term.  Due to a number of 
children in the class having low emotional 
literacy, the additional staff member was 
maintained in YR. 

Impact 1: 
The additional support in YR gave extra support for teacher and pupil wellbeing in 
a challenging class.  This allowed the rest of the children in the class to have more 
teacher time, as the additional support allowed children to have focused staffing, 
where required.   
 
COST: £2000 

Staffing structure in Y1 Autumn/Spring To maintain consistency in Y1, a class 
with a number of children with emotional 
needs, 3 staff have been kept in the class 
wherever possible, despite the absence 
of the Y1 TA due to illness.  

Impact 1 
Having additional staffing in Y1 allowed the class to have additional focus for the 
children finding class structures a challenge. By managing the timetable to allow 
for consistency in a period of staffing turbulence, behaviour in the class improved. 
 
COST: £4,000   

 Equine therapy Autumn/  
Spring/  
Summer 

Equine therapy provides interactions 
between pupils and horses - therapeutic 
riding and other associated equine 
activities (such as grooming, feeding, and 
haltering).  

Impact 1 
Children attending equine therapy have all been seen to make good emotional 
improvements and have been provided with a focus in their time outside of 
school.  Feedback from children and families has been extremely positive.  
 
COST: £1500 



To provide good staff 
ratio at lunchtime.  

Autumn/  
Spring/  
Summer  

Ensure good staff ratio at lunchtime to 
supervise correct eating of lunches and 
provide confident outdoor play 
supervision.  

Impact – 2  
Staffing was arranged to ensure there was always sufficient cover at breaktimes, 
despite sometimes being staff shortages due to illness. SLT provided cover in the 
hall to allow TAs to cover the outside areas to maintain behaviour standards.  
 
 

Fruit for KS2  Autumn/  
Spring/  
Summer  

A range of fruit is provided on a daily 
basis for children across the school to be 
eaten during breaktimes/snacktimes.  

Impact – 2   
Impact is hard to measure, however children enjoy the fruit and morally it 
provides children with the nutrients and energy needed to keep a focus on 
learning.   
 
COST: £1000 

Various extra 
support and 
resources  

Across the year  Continued family support with Family 
Liaison officer 
Continued consultation and 
correspondence with social workers, 
where required.  
Plimsoll station 
Spare uniforms 
Additional purchases where required etc  

  
Impact – 1  
Impact for this is immeasurable! The value of this role is clearly having an impact 
for children, families and the school.   
The highly successful approaches and work with various families and children have 
their own unique measures.   
Engagement and effective working relationships have emerged.   
Sleek systems for monitoring and effective management of need is well 
established and best practise models are sought and implemented for the benefit 
of every child and family.   
 
£15,000 

 Magic breakfast Autumn/  
Spring/  
Summer 

Breakfast bagels are available for ALL 
children across the school as they enter 
the building to enable all children to have 
the opportunity for breakfast, without 
prejudice.  

 Impact 1 
Children across the school have been able to access breakfast and more than 50% 
of the school have bagels each morning.  As ALL children are able to access bagels, 
those unable to have breakfast at home due to home life circumstances are given 
the opportunity to have breakfast without any stigmatism attached. The scheme 
has been extremely successful.  In times when the bagels have to been available 



due to delivery/supply issues, the school have purchased bagels or bread to 
maintain consistency.     
 
COST: £3400 

Speech and Language 
Support 
 

Autumn/  
Spring/  
Summer 

Support for children with speech and 
language issues and concerns are 
provided by training staff in Elkan as well 
and using external agencies.  

Impact 2 
Speech and language support was provided for this in need.  The lockdown period 
impacted upon this delivery, as face to face meetings were not able to happen.  
However, the school maintained contact with children throughout the period and 
the SENCO was in contact with parents.  

Additional transitions 
arranged with secondary 
schools. 

Summer For children with known emotional needs 
or anxieties, additional trips (with G&L 
staff or SENCO) to secondary schools to 
relieve anxiety, where required.   

Impact 2 
Due to COVID19 restrictions, visits to the school were not possible in the Summer 
term.  However, the year 6 class teacher spent a great deal of time preparing hand 
over documentation and participating in online meetings with Y7 leaders and 
SENCOs from every secondary school to provide as much information as possible.  
Transition meetings were arranged with each school, which were held virtually 
with children transitioning.  Additional meetings were also arranged for anxious 
children to have one to one conversations with Y7 leads, with support from either 
a class teacher or TA from G&L. This allowed for a smoother transition and 
children’s feedback showed a reduction of anxiety about transition.   
 
COST: £65 

Transition days and staff 
handover 

Summer Transition meetings take place with each 
class teacher as a handover to consider 
emotional and academic concerns. This 
takes place with liaison with the FLO, 
where necessary.  Children have 
transition days to alleviate emotional 
stress.  

See above 

Fitter Future Autumn/  
Spring/  
Summer 

All year groups are given the opportunity 
to exercise for 10 minutes every day to 
improve alertness and readiness to learn.   

Impact 1 
All pupils in all classes have the opportunity to complete a 10 minute exercise 
period in school in the morning. This allows all pupils to be taking part in some 
physical activity to give a healthier start to each day.  Pupils enjoy the exercise 
each day.  During lockdown, all classes continued to provide exercise/PE lessons 
for every day, to continue to promote health and to combat obesity.   



 

Attachment Training  Autumn/Spring Behaviour management and attachment 
training put in place to assist teachers 
and support staff with management of 
challenging behaviours throughout the 
school.  

Impact 2 
All staff attended training, which was well received and well delivered.  Due to 
lockdown, the impact of the training hasn’t been fully realised and this will remain 
a target for the coming year.  

Enrichment 
To make residential and 
daytime educational 
visits affordable  

Autumn/  
Spring/  

Summer   

Offer half price trips –  
Eg East Dene, Kingswood, 
London trip, whole school 
science trip, local visits.  

  
Impact – 1 
Benefits to the development of self-confidence, self-esteem.  
Increased engagement and enjoyment of school. This will be developed further in 
2020/21 as there is an ongoing need to raise confidence and levels of aspiration 
for children.  Some trip and residential were missed during the lockdown period.  
Experiencing a time away from home that would otherwise not be experienced 
was possible for some families as the financial support meant they were able to 
develop friendships and experiences outside of the classroom to help develop 
confidence, resilience and social skill develop.  
 
COST; £6000 

To provide free pass to 
breakfast club  

Autumn/  
Spring/  
Summer   

Ensure best ratio of staff to children 
allowing families to work/children to be 
punctual, fed and ready for learning.  
This also allows working low income 
families to drop children into school 
earlier.   

Impact – 2  
Those children that consistently use this facility are on time for school, have 
better starts to the day and are settled than arriving late for school. There is time 
for a good nutritious breakfast and routines to establish an organised start to the 
day.   
 
COST: £750 

After school clubs Autumn/  
Spring/  
Summer 

A range of after school clubs are made 
available throughout the year with all 
teaching staff taking responsibility for a 

Impact 2 
Pupils throughout the school subscribe to the after school club, receiving 
enrichment in each year group. Attendance to clubs varies with up to 20 children 



club to give additional opportunities to 
children across the school. 

attending some after school clubs.  This allows all children to have access to a 
range of opportunities they may otherwise have been unable to access.   
After school club had to cease upon lockdown.   

To provide cultural 
experiences  and 
curriculum 
enhancement  

Autumn/  
Spring/  
Summer  

Sports Clubs – including 
paid coaches 
(Fencing/table tennis etc) 
Country Dancing.  
  

Impact – 1 
Aspirations can be set from this provision which leads to better outlooks 
personally as well as academically.   
 
COST: £2000 

Games Packs Autumn  Games packs with basic 
board games have been 
printed and sent to 
children in YR to allow all 
children to access number 
games to be shared with 
family members at home. 

Impact 2 
The games packs were well received by parents and this gave opportunities for 
family time, which may otherwise have not been aforded – learning and playing 
together.  
 
COST: £50 

Laptops provided / 
ICT support  

Lockdown period From lockdown, a list of 
children not accessing 
home learning was 
collated and staff 
contacted all parents to 
try to help.  SLT also 
contacted parents and 
laptops were provided, 
where required.   

Impact: 1 
 
Children unable to access home learning through a lack of technology were 
provided with laptops and home learning was more widely completed by 
children across the school.  Parents were grateful for the support with home 
learning and participation in home learning increased.  In some cases, laptops 
were hand delivered to parents to ensure children could access learning.    

Parental 
communication 
channels 
improved. 

Lockdown period Class Dojo was set up for 
parental engagement 
through lockdown.   

Impact 1 
Parents were able to contact teaching staff directly during the lockdown period 
for social and emotional support, as well as for support with learning.  Teaching 
staff also called parents to discuss the above, where necessary.    

School open for 
vulnerable children 
and key workers 

Lockdown period The school was open 
throughout the holidays 
as well as the whole 
lockdown period to 
vulnerable children as 

Impact 1 
This facility allowed children to come into school in a period of uncertainly.  This 
enabled children with challenging home lives to attend school and to be in a 
secure environment, whilst continuing their home learning. 
 



well as key worker 
children 

COST: £7500   

Pupil Premium 
Hampers 

Lockdown period Hampers were provided 
and delivered to pupil 
premium families 
throughout the lockdown 
period.  

Impact 1 
 
Families were provided with food to allow them to aces food at home, which was 
gratefully received.  The hampers were hand delivered, which also enabled 
school to maintain family contact.   
 
 

  

  

 


